To: Board of Education

From: Rebecca Allard, Business Manager él/\/

Date: September 26, 2011

Subject: Financial Update for the Period Ending August 31, 2011

The attached reports provide a summary of the District’s financial position as of August 31,
2011.

e Statement of Position (page 4)

e Aggregate Summary Report - $500,000 Expenditure Reserve Fund (new — page 5)

e Summary of Revenue (new - page 6)

e Summary of Expense (new - page 7)

e Summary of Investments (page 8 & 9)

* Revenue Report for the period ending August 31, 2011 (green)

e Expenditure Report for the period ending August 31, 2011 (yellow)

Statement of Position
The fund balance for the period ending August 31, 2011 has decreased by $1,241,627.

As of September 20, all 2010-11 vouchers issued by the Illinois State Board of Education
(ISBE) prior to June 14, 2011, have been paid. Currently the State owes District 64,
$146,432.72; this represents 2.9% of the vouchers issued by ISBE.

The successful passage of the 2007 referendum is the primary reason that District 64
continues to hold its own during these very difficult economic times. The board and
administration however, must continually examine expenditures as the District looks into the
future.
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Summary of Investments
As of August 31, the Maine Township School Treasurer has $17.8 million invested on behalf

of District 64; the following chart identifies investments by fund:

Fund Amount of Investment
Education $5,400,000
Tort Immunity $300,000
Transportation $750,000
Municipal Retirement $600,000
Working Cash $10,800,000
Total Investments $17,850,000

As shown on page 9, the total yield is 2.1% for these investments.

In addition to the long-term investment account the Township School Treasurer has $22.3
invested in money market funds. Funds held at Chase are invested at 0.5% and funds held at
MB Financial are invested at 0.3%. The money market funds are used to provide for the
District’s short-term cash flow needs.
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Revenue and Expenses by Fund

School districts in Illinois must maintain financial records in accordance with Generally
Accepted Account Principals (GAAP), which includes the requirement of fund accounting. A
fund is an independent fiscal accounting entity requiring its own set of books. A fund is

governed by statutes, regulations, and restrictions that limit its use to a specific activity or

certain objective. Each fund must be accounted for so the identity of its resources and

obligations and its revenue and expenditures is continually maintained. 23 Ill. Admin. Code

110.110 et seq. The following chart identifies fund by fund revenue and expenditures:

Fund

Education
Tort

O&M

Debt Service
Trans

IMRF
Working
Cash

2011-12 2011-12 2011-12
FYTD o FYTD o
2011-12 Revenue % of 2011-12 Expense % of FYTD
Revenue as of Budget Expense a’; of Budget Revenue
Budget August 31, Received Budget August 31, Expended over
2011 2011 Expenses
$65,637,992 $3,060,668 5.5% $55,231,065 $2,246,227 4.1% $814,441
$654,727 $10,496 1.6% $686,912 $666,169 97.0% ($655,674)
$7,975,827 $101,501 1.3% $7,890,538 $1,705,247 21.6% ($1,603,746)
$2,978,526 $29,889 1.0% $2,813,826 $200 0.0% $29,689
$2,118,120 $281,099 13.3% $1,585,659 $40,326 2.5% $240,773
$2,263,896 $25,692 1.1% $2,109,375 $143,235 6.8% ($117,543)
$272,239 $50,432 18.5% $167,739 $0 0.0% $50,432
$71,801,327 $3,659,777 5.0% $70,485,114 $4,801,404 6.8% ($1,241,627)

The following chart will now be included on a monthly basis. The chart compares the
revenue / expense received / expended by District 64 through August in the current fiscal

year to the same time frame for the prior fiscal year. Because the variance at this time of the
fiscal year is timing of revenues received and expenses made, written variance explanations

will be provided on a quarterly basis.

Fund

Education
Tort

O&M

Debt Service
Trans

IMRF
Working Cash

2010-11 2011-12 More or % of 2010-11 2011-12 % of
FYTD FYTD (Less) change FYTD FYTD More or change
Revenue as Revenue as Then Prior compared Expense as Expense as (Less) Then compared
of August of August Year to prior of August of August Prior Year to
31, 2010 31, 2011 year 31, 2010 31, 2011 prior year
$3,434,298 $3,060,668  ($373,630) 89.1% $3,094,247 $2,246,227 ($848,020) 72.6%
12,781 10,496 (%2,286) 82.1% 350,213 666,169 $315,956 190.2%
298,671 101,501  ($197,170) 34.0% 4,939,947 1,705,247 ($3,234,700) 34.5%
25,324 29,889 $4,564 118.0% 200 200 $0 100.0%
176,382 281,099 $104,716 159.4% 24,750 40,326 $15,576 162.9%
22,504 25,692 $3,188 114.2% 130,851 143,235 $12,384 109.5%
62,072 50,432 ($11,640) 81.2% - - $0 NA
$4,032,033 $3,559,777  ($472,255) 88.3% $8,540,208 $4,801,404 ($3,738,804) 56.2%
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